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COLLABORATIVE

LEADIRSHIP T\

MULTIDISCIPLINARY
TREATMENT

THE FOLLOWING APPROACH
WILL HELP ENSURE BETTER
OUTCOMES IN COLLABORATIONS
BETWEEN DENTAL AND
ORTHODONTIC PROVIDERS —
AND, BY EXTENSION, WHEN
COLLABORATING WITH

THE EXTENDED

HEALTHCARE TEAM

By Randy L. Kluender, DDS, MS

ollaboration between dental and orthodontic teams i
ke to ensuring effoctive, sucosssful outcomes for aur paterts,
Ao the avenues trowgh which these teams: can collaborate
increase with every technodogical advancement. Adaopting a collabara-
tive leadership approach in rmuttdisciplinary cane will help ensure effec-
Live commuunication and optimal realmenL By extension, ha proactive

10 ECiSIOnNS N OENTISTRY « May 2021

madsl lends itsef to the management af complex cases invohling
providers across the patient’s extended healthcare team.

Llsing the @xarmpde of collaboration bebwesn dentists and ortha
dontists, the sharing of radingraphic imaqing not onby reduces a
patient’s exposure U ionizing radiation, it also enaldes digitized
imaging to be scanned and electronically shared bebaeen providers
securaly and in compliance with Health Insurance Portalzility and
Accountability Al regulation: thal protect patiznt privacy.

When 56 technology becomes readily accessible, this team-ari-
ented approach te patsent care will take an even larger step forward.

THIS PROACTIVE MODEL
LENDS ITSELF TO THE
MANAGEMENT OF
COMPLEX CASES

It il provide a dramatic increase of bandwigth and speed, enabling
complex diagnoitic maodels 1o be slectronically shared which, in
turn, will cxprdite diagrosis and the developmient of indvidualizred
treatrrent plars.

This patient-farused team approach amang orthodontists, den.
tists and periodontists is not a rew dynamic, Referrals come fram
e king Logetier and are olten the boodline of a successlul, sus-
tainable practice. Anather form of collaboration, continuing edocas-
tion courses afferad to referming dentlsts, is an effective way to bulld
ralerrals.
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ROLE OF TELEHEALTH

With telehealth processes quickly advancing — spurred on by the
ConID-19 pandernic — oral health professionals will inevitably
increase collaboration with other healthcare providers and play a
maore integral rode in the assessment and treatment of a paticnt’s
oyverall Fealth.

Fatients in nesd aof cleft palate treatment are a case in point.
These patients require ongeing collaborative, multidisciplinary care,
A arthodentist is o kew partner in the clell palate tearm, which often
includes a pediatrician, reconstructive surgeon, speech therapist,
dentist, padiatric dentist or prosthodontist, and paychologist, Ongo-
ing cormmurnication among the patient’s healthdare 1eam drives col-
laborative options that take into consideration factors such as the
speciic timing and sequencing of warsous treatments.

COLLABORATIVE MODEL

Collaborative leaderzhip iz a growing topic in dental education and
an increasing presence in dental and derntal boygiens ourricula. For
example, collaborative oral heafthcare is one of the pillars on which
the Secigia School of Orthodontics was established. Owr residency
program brings together leaders in dentistry, orthodaontics, cranio-
faclal orthopedics, business, research and academia, providing grad-
uales wilh a comprehensive loundation Lo provide codlaborative care
that supparts successful outoomes, Along with practical study, we

work Lo instill the value of each discipling and e @normous Banelits
that comie: from continuaus collaboration.

Excellence in patient-centered cane is the goal of all practitioners,
Since the COVID-19 pandemic, innovative solutiens lor adopling a

THERE 15 NO BETTER TIME
THAN NOW TO CULTIVATE A
COMPREHENSIVE AND EFFICIENT
TEAM APPROACH TO CARE

Leam apgeroach Lo realment have besn, and continue o ba, desval.
oped, This madel of care enables dentists, orthndontists, perindontists,
prosthagdontists, oral surgesns and, in some Cases, other practitioners
to poin forces ard build cwr industry into cone that is not a by-product
of healthcare, but, rathar, a berchmark of an integrated apgroach to
the patient’s everall health and weell-being.

Practitioners and educatars alike must be driven ta identify and
utibize these new ways 1o boost cur collaborative efforts as we strive
Lo Bsedler serve our patients. There is mo betler tme than now Lo cul-
tivate a comprehensiie and officient team approach to care, B
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